Letter to the Community

On behalf of the Morth Florida Tres Dias Secretariat. After much prayer, discussion, and reflection, we felt is
was important to address recent events directly and bring clarity to our community.

Ower the past two weeks, there have been some unfortunate events that have created confusion and division
in our community. Accusations were made against a member of our community, confidential information
was shared inappropriately, and information was presented during the recent Men's team meeting before it
had been fully reviewed by the entire Secretariat and before a unified decision had been reached on how to

move forward. As a result, confusion spread quickly among team members and throughout the broader
COMmmunity.
Instead, we want to bring clarity.

The accusations made referred to events that took place in 2024. The individual involved had already taken
intentional and responsible steps toward accountability more than eight months ago by establishing an
accountability team made up of trusted leaders within their church and community. This process was in
place well before the recent concerns surfaced.

As a result of how these matters unfolded, changes have been made at the Secretariat table. Andy Fowler has
regretfully resigned from his position as Chairman of Morth Florida Tres Dias. Thank you, Andy, for your
yvears of faithful and honorable service to the Tres Dias community. You are a much loved and appreciated
brother. Kristen Bailey, Secretary, is now serving as Interim Chairman until that seat can be formally filled at
the table. We are grateful for her willingness to step into this role during a sensitive and important time for
OUr community.

Eyle Moye, Commumnity Spiritual Director, who had previously voluntarily submitted his resignation, was
asked to prayerfully consider retuming to the table as Community Spiritual Director. However, after much

prayer and careful consideration, Kyle has decided not to return to the Secretariat. We respect his decision
and remain grateful for the time, leadership, and spiritual investment he has given to North Florida Tres Dias.
We also continue to recognize the weight this season has carried for him and his family, and we ask that you
join us in covering them in prayer.

At this time, we are prayerfully seeking someone to serve in the interim role of Commumnity Spiritual Director.
We are taking intentional time to consider both seat nominations carefully and to seek the Lord's guidance
before filling them. Our desire is not to move quickly, but to move prayerfully and wisely.

We acknowledge that this has been painful and unsettling for many. Miscommunication and trust affect all of
us. But this is not a moment for division—it is a moment for healing.

Morth Florida Tres Dias was built on the foundations of grace, forgiveness, accountability, and love—the very
things Christ calls us to live out as His followers. Scripture reminds us that we are to bear with one another,
forgive as we have been forgiven, speak truth in love, and pursue unity in the bond of peace. What matters
now is that we reflect Him well. That we choose humility over pride, grace over accusation, and
reconciliation over division. As we move forward, our eyes must remain fixed on God-not on circumstances-
and on serving the candidates He entrusts to us with hearts that honor Him in the way we treat one another.
As a Secretariat, we are committed to moving forward with transparency, humility, and prayer. We are
committed to protecting the integrity of this ministry. And we are committed to walking through this season
together -not as divided individuals, but as one body.

This is a time of healing for our commumnity. [t is our prayer that we will now move forward with grace, with
elarity, and with hearts ready to serve.

Our candidates receive a lot of information from the Rollistas, but half of what they get on the weekend is
from what [ call “non-verbal communication.” That's the communication you get from just being there. Like
when the Rector gives the rollista a cross and a hug. No one said anything , but everyone knows something
just took place. The rector's anointing temporarily transferred to the Rollista. Likewise, when the Rollista
dresses up for his talk, it sends the message that what he is going to say is important. Back on weekend #37,
the first non-verbal communication 1 got was, “these CHA guys actually love each other!” At that time in my
Christian walk that was a new concept. [t is my fervent prayer that the candidates on weekend #71 say,
“You know what, these CHA guys really love each other!” Let's make it happen.
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Secretariat Meeting:
4th Monday of each month at 6pm
March 25rd Currently held at Crossroad Church

All are Welcome 228 Walden Rd. Thomasville, Ga

Men's Weekend #71 Openings on Secretariat:
April 9-12, 2026 ; N
[f you are interested in joining the

Randy Cariton Secretariat, the following positions are
Theam: Your gratitude determines

S it altituce available now: Community Spiritual
Scripture: Isaiah 40:3] CHalrinian, and efa CoOTnd,
Song: | choose to worship Other positions available starting
By Rend Collective January 2027. Please reach out to the
current members of the positions or
omen's Weekend # -
W - \\" r any member of the Secretariat.
April 23-26, 2026 Chairman
Carrie Pafford Treasurer: Sean Nyberg
Theme: Standing on His Promises Palanca Coordiator:
Scripture: Psalms 145:13 : Ly
Song: You Keep Your Promises by Charity HGCFHE‘:.-’ & Jessica Whittield
Gayle Weekend Couple:
Colors: Pastels (Pink, Yellow, Blue, Purple, Dude & Deanna Settergren
Pea) Data Coordinator

Decor: Flowers, Birds & Birdcages

[ Sogod It
Our next Sequela is going to be held on Saturday,

March 14th at 5:30 PM. At Ochlocknee Baptist Church
in Ochlocknee, Ga.
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Greetings Pescadores,

Team meetings for NFTD#71 are
underway! Thanks to all of you who
have answered the call to serve be it

on the campground, sponsoring a

candidate, providing Palanka, or

praying for the success of the
weekend. Thanks also goes out to the
various churches that have opened
their doors, allowing us to use their
facilities. When you consider all that
must be prepared for Tres Dias to
work, you just have to say, “Thank
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2 Thessalonians 3 16 says Now may the Lord of Peace Himself Give
you Peace at all tlmes and in every way. The Lord be with all of you.

Doesn't it sound Wonderful to be able to experience "Peace at all
times and in every way"? Maybe it sounds unrealistic at first, since §
we are living in a Fallen World that is full of Stress,but it is really
possible. This verse is a Powerful Prayer that asks the Lord of Peace
himself-Jesus the source of ALL Peace to give you Peace at all times
and in every way. When the verse says this Peace is for "all times" its
promising that God's Peace is available to you regardless of
anything that is happening in your life. Even when a massive crisis
hits, God promises to give you Peace. This promise also covers the
challenging times when you have to wait for something significant
to you, but God's Perfect timing has not yet arrived for HIM to
answer your Prayers. God's peace will sustain you while you wait,
s0 you can remain hopeful as God's process unfolds. As we
surrender our worries and challenges please fill our mind and heart
with your Perfect Peace. Give us Peace to face every situation with

your perfect Peace.
‘Y Look for Something Positive in each day, even if some days 'fnu
T have to look a little harder.
Keep Praying for Carrie, the Team, and the Precious Ladies that will
be attending. b
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Blessings,
¢ Janet Lancaster ;
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Men Rector /1

Brothers and Sisters,

We had an amazing first meeting on February 19th, and it was
refreshing just knowing how Holy Spirit moved throughout the team
then and is still continuing. We had a great turnout as we continue to
push forward to the upcoming meetings. We have our second meeting
on Saturday February 28th, and are now at about 6 weeks to being on

the campground. In the first meeting it was a reminder of being

mindful that obstacles may come, but to continue to listen to the
LORD in the process.
I spoke to the men about the fact that gratitude is a choice in our lives
that we have to make daily. Even when storms come, we have a choice
to make in the midst of them. Just as the team is being refined, we are
growing together. Growing does not always come easy, but it is
necessary in many aspects. GGod is good, and He is faithful. I am
reminded of Phillippians 1:6 which states, ""Being confident of this,
that he who began a good work in you will carry it on to completion
until the day of Christ Jesus."

Preparations are coming together and we are blessed to have many

hands to lighten the load. I ask that you keep the team, the leadership,
and the candidates coming in prayers as we get closer. Thank you for
those prayers, as they are being felt greatly during this time. If anyone

is still interested in serving it's not too late, and also please be in prayer

e :I !

w-about sponsoring someone or a couple as well!
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De Colores,
Randy Carlton
Rector, NFID 71
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What a gift it has been to prepare for this NFTD Women’s Weekend while
feeling so clearly carried by prayer. As rector. | want our community to know
that your prayers have been felt deeply by every member of this team. In
moments of planning, discernment, and even uncertainty, we have sensed
God’s steady presence surrounding us, reminding us that this weekend is not
ours alone. It is His!

Our theme, Standing on His Promises, has become more than words on a
banner...it has become the foundation beneath our feetl As a team, we are
standing firmly on the truth that God is faithful, that He equips those He calls,
and that His promises never return empty. From our first gathering to now, the
Lord has woven our hearts together in unity and purpose. Our foundation is
strong. not because of our own abilities, but because it is built on Him. There
is a beautiful spirit of oneness among this team. We may all have different gifts
and different stories but we share one calling.

If you have felt even the slightest nudge in your heart about serving, please
know that it is not too late to submit an application! God’s timing is perfect,
and sometimes His invitation comes later than we expect, but it is no less
intentional. If He is stirring something within you, 1 encourage you to step out
in faith and say yes. There is still room at the table, and your obedience could
be the very answer to a prayer someone else has been praying.

As we continue preparing, we do so with gratitude and expectancy. We are
grateful for a praying community and excited for all that God is going to do.
Thank you for standing with us, lifting us up. and trusting God alongside us.
We are confident that this weekend will be a testimony of what happens when
we come _together, unified in purpose, boldly standing on His promises.

De Colores! -
Carrie Pafford f
Rector, Women’s NFTD #71
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TREASUIXRIER

GREETINGS AND SALUTATIONS!

A MOMENTARY PAUSE IN THE WEATHER BETWEEN THE
ARCTIC BLASTS AND THE OVEN BLASTS... TIMETO
TAKE MY ANNUAL "LET’'S GET THIS GUY IN SHAPE"

WALK.

WHILE WALKING THE SONG "GOD I'M JUST GRATEFUL
" CAME ON... | WAS UNDONE. TEARS WERE FORMING
IN MY EYES, AND MY HEART WAS BREAKING BUT
BREAKING MORE OPEN TO RECEIVE HIM EVEN MORE. |
BECAME GRATEFUL THAT HE'S BEEN THERE MY ENTIRE
LIFE. THEN THE TEARS CAME DOWN.

I'M THE TREASURER AND THE TREASURY IS SOUND!

GOD HAS BEEN FAITHFUL TO US INDIVIDUALLY AND

CORPORATELY. | AM BLESSED TO BE HIS STEWARD...
AND GRATEFUL. MAY HE BE BLESSED.

DE COLORES!
SEAN NYBERG
NFTD TREASURER




Poseadone Chizntation, puoLe

Hello NFTD fami[y,

Britt and I are so excited to continue to serve you
as the Pescador Orientation Couple!! Thank y’all
again for such a great turnout at our very first
PO. Continue to be in prayer for the community
of North Florida Tres Dias, and for all those
whom are actively serving in the secretariat and
on a weekend continue to lift up the men and
women’s Rectors. We look forward to the
upcoming weekends, to see Christ Hands and
Feet on display!!

“Being confident of this very thing, that He who

began a good work in you will carry it on to
completion until the day of Christ Jesus.”
Philippians 1:6 \\

With grateful hearts,. ' ¢ ¥

"
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ayne and Brittani Stallingsh+
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PalancaCouple,

April is just around the corner, are you ready??? Did you pray about if
you should provide Palanca? If you are, did you plan, get with your
reunion group or church? Helpful tips and thoughts below:

Be thoughtful, think about what meant most to you on your weekend
N Y whether it was a bookmark with a bible verse or a favorite snack J/

I you aren’t serving you can still write a General Palanca letter. They Y
can be emailed to palanca @nftd.org
! If mu are in doubt of how much to make or bring, please look to ﬂnj

1
website as well for it or shoot us an email. ., L«

Blessings,
Rodney & Jessica Whitfield %; L

PROCU REM ENT COU PLE
1 Peter 4:8-10 (KJV)

And above all things have fervent charity among yourselves: for charity
shall cover the multitude of sins. Use hospitality one to another without
orudging. As every man hath received the gift, even so minister the same

y Ljone to another, as good stewards of the manifold grace of {I“d*{n

) :ﬁ Love deeply. b “&,,
> 4 ; Serve gladly. T s
Use your gift faithfully. '

@ 2 De Colores, " . | &l
“Chad & Amanda Slayton , e

« 4% o NFID #60 e
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Newsletter Couple

Healing Is in His Hands

“He heals the brokenhearted and binds up their wounds.”
Psalms 147:3
Healing is not just about the body - it is about the heart, the mind, and the
spirit. Sometimes we pray for physical healing. Sometimes we pray for
emotional healing. Sometimes we pray for healing in relationships. The
beautiful truth is this: God cares about all of it. Throughout Scripture, we see
Jesus healing the sick, restoring sight, strengthening the lame, and comforting
the hurting. In the Gospels, healing was never rushed. It was personal. It was
compassionate. It was intentional. When we look at the ministry of Jesus
Christ, we see that healing often began with compassion. Before the miracle
came the moment — the touch, the words, the love. Healing may come:
Instantly, Gradually, Spiritually before physically Or in ways we do not
expectBut one thing remains certain: God is near to the wounded. Even when
healing doesn’t look like we imagined, God is still working. Sometimes He heals |
the body. Sometimes He heals the heart. Sometimes He gives strength
endure. All are forms of healing. 3

Where in my life do I need healing right now? 1

Have | invited God into that place?
g Am I trusting His timing and His way?
Y ot
¢ #Lord, You see every wound I carry — the visible and the hldden um
PP You are the Great Physician.
Tnuch my body, restore my heart, and renew my spirit. ;#

P HE]I? me trust Your tmnnﬂ and Your plan. 9\




-+ Weekend Couple
3 ;2 Are you keeping the faith????

o Are we ever not under attack???
18 4 ‘How many pages are in your Bible????
My Bible has 1739 pages.... Do you truly believe the Bible is
the living breathing word of God? He’ll prove it to you if
you'll test this the right way....
| encourage you to try this a few times.

Count your Bible pages. Pray for the Lord to give you a
number. Then listen! Don’t question or doubt this.... When
he gives you the page # pray to understand and read it....
READ IT! May take a couple days but search for the
message.... Pray, study and pray some more....

And know this, do you know who also knows every word on
the page you're studying? Satan! The one to is the master
of gossip, manipulation, what if's, worldly worries and worldly
fears! He seeks to destroy us.... It's really simple = Destroy
us!

Don’t get caught up in his snares. Pray, study, pray and
repeat.... We carry the incredible power of Jesus in us to be
completely invincible and untouchable by our enemy. Don't

give him the time or energy..... Recognize when u are!
2 Timothy 4:7
“I have fought the good fight, | have finished the race, | have

kept the faith!” i
Let's finish the race... FInisH .

Love ya’ll. X
Dude & Deanna Settergren ,u




Pre-Weekend Couple

It's that time agin, Ya'll we are so excited to check our inbox and see Candidate
applications come in for the upcoming weekend #71. We have sent out a good bit
of invitations and are also getting some confirmations back. How cool is our
God!! Our new brothers and Sisters are coming. Yay!!

Sponsors, please check with your Candidates and make sure they still want to
attend. if so and they have received an invitation please encourage them to send
their slip back ASAP remember until we get the confirmation slip they do not
have a spot on the weekend. You would have been copied on the invitation. And
you would have gotten a sponsor letter if we got their slip.

Now is a great time to start preparing for the weekend for them. Be reaching out
to friends and family for their letters. We want the bags to be so full they are
about to rip open. Make sure you have arranged to get them to send off if you are
serving and are unable to do so. Be there at their Closing to cheer them on and
get them home. Remember you are their Sponsor for their forth day. That means
making sure they get to the fourth day activities. it doesn't stop at the Victory
Breakfast or Sequalla. Help them get to their PO's even if it's not time for you to

get there. Support them, be there for prayer and guidance. This is our favorite
time to get to meet and send our New Brothers and Sisters off to the beginning of

a deeper relationship with Jesus.

We encourage the Community to come join us at the send offs in April come
support our new Brothers and Sisters and our Rectors as we must be about our
Daddy God's work. We still have spots open for Candidates now is the time to be
in prayer if Daddy God is whispering a name pray and talk to them. If He says yes
De Colores, Can't wait to see you all There!

Wendell and Annie Tillman
NFTD # 40

Pre-weekend Couple
Res




Fourth Day
Couple

Hello NFTD community. We would like to
invite you to join us for our March sequela. It
will be held at Ochlocknee Baptist Church in
Ochlocknee, Ga. on March 14th at 5:30 p.m.

Please come and ask a friend to join you as

this will be an open sequela. Meat and drinks
will be provided. Please bring a covered dish
or dessert. We look forward to seeing you
there and sharing in some good food, fun, and
fellowship. '

De Colores!
Your Fourth Day Couple,
Kyle and Stephanie Hatcher




When we serve together, we are living out our faith in a beautiful
and practical way. God calls us to be one body, working in unity,
each person bringing their gifts to the table. As we prepare and

serve food, we are reminded that every role, whether seen or
unseen, is valuable in His kingdom. “Just as each of us has one
body with many members... so in Christ we, though many, form
one body.” — Romans 12:4-5

Serving side by side builds more than meals; it builds fellowship.
It teaches us humility, patience, and love as we work with one
heart and one purpose. “Do nothing out of selfish ambition or

vain conceit. Rather, in humility value others above yourselves.”

— Philippians 2:3

Through simple acts of service, we reflect Christ’s love. The food
we serve may nourish the body, but the unity, kindness, and faith
we share nourish the soul. As Scripture reminds us, “Serve one
another humbly in love.” — Galatians 5:13

When we serve together, God is glorified,
and His love is made visible through us.

Terry & Carrie Pafford
NFTD #42




